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Caibidil 1

Réamhra agus Culra

D’ullmhaigh Coiste Gairmoideachais Chathair Chorcai, a thagréfar doibh as seo amach mar
“CGCC”, an dréachscéim seo faoi Alt 11 d’Acht na dTeangacha Oifigiula 2003 (“An tAcht”).
Solathraionn Alt 11 na hAchta do scéim reachtuil a ullmhu a shonraionn na seirbhisi ata
beartaithe ag comhlacht poibli a sholathar:

e Go heisiach tri mhean na Gaeilge
e go heisiach tri mhean an Bhéarla, agus
e go heisiach tri mhean na dteangacha Gaeilge agus Béarla araon

agus na bearta ata beartaithe ag an gcomhlacht a ghlacadh chun a chinntit go solathréfar
aon seirbhisi nach bhfuil solathraithe ag an gcomhlacht tri mhean na Gaeilge laistigh de
scala ama ata comhaontaithe.

11. Ullmhu na Dréachtscéime

Ta an dréachtscéim seo tarraingthe suas ag Grupa Comhairleach CGCC na dTeangacha
Ofifigiula. D’fhoilsigh CGCC fogra faoi Alt 13 ar an Aoine, 21u luil 2006 ag tabhairt cuireadh
d’ionadaithe 6 phairtithe gur suim leo maidir le hullmhu na dréachtscéime faoi Alt 11. Ta na

Chapter 1

Introduction & Background

This draft scheme was prepared under Section 11 of the Official Languages Act 2003
(“The Act”) by the City of Cork Vocational Education Committee hereinafter referred to as
“CCVEC”. Section 11 of the Act provides for the preparation of a statutory scheme
specifying the services which the public body proposes to provide:

e exclusively through the medium of the Irish Language
e exclusively through the medium of the English Language, and
e exclusively through the medium of both the Irish and English languages

and the measures the body proposes to adopt to ensure that any services that are not
provided by the body through the medium of the Irish language will be so provided within an
agreed timescale.

1.1. Preparation of the Draft Scheme

This draft scheme has been drawn up by the CCVEC’s Official Languages Advisory Group.

The CCVEC published a notice under Section 13 on Friday, 21st July 2006 inviting
representations from interested parties in relation to the preparation of the draft scheme
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haighneachtai ar fad a aimsiodh ar fail ar laithreain gréasain CGCC www.corkvec.ie.
Cuimsionn na haighneachtai seo chomh maith tuairimi agus moltai na foirne CGCC. Ta
CGCC buioch as an ionchur ama agus iarrachta sa phréiseas seo 6 gach duine a bhain leis.

1.2.  Abhar na Scéime Teanga

Aithnionn an scéim an dea-thoil atd ann maidir le teanga na Gaeilge i CGCC. Ta an
dréachtscéim seo deartha le togail ar an dea-thoil seo. Aithnitear réimsi do sholathar
seirbhisi tri Ghaeilge 6 CGCC i gcroilar na scéime. Ta tiomantas cuimsithe sa scéim go
ndéanfar measunu ar bhonn leanunach ar an leibhéal éilimh do sheirbhisi tri Ghaeilge, agus
an riachtanas ata ann a chinntit go leanann CGCC leis an éileamh seo a shasamh ar
bhealach pleanailte, soiléir agus inrochtana.

Titfidh an fhreagracht maidir le monatodireacht agus athbhreithnid na scéime ar an
mbainistiocht shinsearach laistigh de CGCC.

1.3. Data tosaithe na Scéime

Ta an scéim seo faofa ag an Aire Gnéthai Pobail, Tuaithe agus Gaeltachta agus toséidh sé
le héifeacht 6n 30 Aibreain, 2007. Fanfaidh si i bhfeidhm ar feadh tréimhse tri bliana 6n data
sin n6 go dti go ndearbhaionn an tAire scéim nua ag teacht le hAlt 15 na hAchta, cibé is
luaithe a thiteann amach.

under Section 11. All submissions received are available on the CCVEC’s website
www.corkvec.ie. These submissions also include the views and suggestions of CCVEC staff.
The CCVEC appreciates the input of time and effort to this process by all concerned.

1.2. The Content of the Language Scheme

The scheme recognises the goodwill which exists towards the Irish language in the
CCVEC. This draft scheme is designed to build on this goodwill. Areas for the provision of
services through Irish by the CCVEC are identified in the body of the scheme. The
scheme also includes a commitment to assess on an ongoing basis the level of demand
for services through Irish, and the need to ensure that the CCVEC continues to meet this
demand in a planned, coherent and accessible manner.

Responsibility for monitoring and reviewing the scheme will rest with senior management
within the CCVEC.

1.3. Commencement date of the Scheme
The scheme has been approved by the Minister for Community, Rural and Gaeltacht Affairs
and will commence with effect from 30 April 2007. It shall remain in force for a period of three

years from that date or until a new scheme has been confirmed by the Minister pursuant to
Section 15 of the Act, whichever is the earlier.
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Forléargas ar Choiste Gairmoideachais Chathair Chorcai (CGCC)

1.4.1 Udaras agus Misean

1.4.

Bunaithe faoin Acht Gairmoideachais 1930, ‘sé CGCC an ceathri ceann is moé den 33
Coiste Gairmoideachais sa tir. Cé gurb é Cathair Chorcai an limistéar sainithe,
solathraionn CGCC seirbhis acaduil ar scala réigiunda chomh maith.

Is coiste reachtuil € CGCC a oibrionn faoi rialu chathaoirligh agus sé ghnath-bhall déag.
Cuimsionn baill an CG ionadaithe 6n réimse poibli/trachtala/tionsclaiochta, lucht foirne,
ionadaithe na dtuismitheoiri agus comhaltai oideachais. Ta lion fo-choisti mar
thacaiocht ag CGCC.

Ta CGCC freagrach as 6 cinn de scoileanna agus colaisti. Is scoileanna dara leibhéal
tri cinn acu seo, ceann diobh ina Ghaelcholaiste, agus is colaisti Breisoideachais an tri
cinn ata fagtha. Déanann siad 4 cinn d’lonaid Ogtheagmhala a reachtail chomh maith,
lonad Qiliuna do Thaistealaithe Sinsearacha agus solathraionn siad seirbhis oideachais
do Phriosun Chorcai. Cuidionn Coiste Gairmoideachais Chathair Chorcai le haosaigh
agus le daoine 6ga chun claracha éige a fhorbairt tri chlubanna 6ige agus Tionscadail
Oige pobal-bhunaithe, i gcomhar le heagraiochtai aitheanta Oige Dheonacha agus
grupai pobail aitiula.

Overview of the City of Cork Vocational Education Committee (COCVEC)
1.4.1 Mandate and Mission

Established under the 1930 Vocational Education Act, CCVEC is the fourth largest of
the 33 Vocational Education Committees in the country. Although its designated area
is Cork City, CCVEC provides an educational service on a regional scale.

CCVEC is a statutory committee which operates under the governance of a
chairman and sixteen ordinary members. Members of the VEC include
public/commercial/industrial representatives, staff, parent representatives and
educational interests. CCVEC is supported by a number of sub-committees.

CCVEC is responsible for 6 schools and colleges. Three of these are second level
schools, one being a Gaelcholaiste, while the remaining three are colleges of
Further Education. It also runs 4 Youthreach Centres, a Senior Traveller Training
Centre and provides an education service in Cork Prison. The City of Cork VEC
also assists adults and young people in the development of youth programmes
through youth clubs and community based Youth Projects, in conjunction with
recognised Voluntary Youth organisations and local community groups.

Adult and continuing education are also an important part of the CCVEC service.
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Ta oideachas aosach agus leantach mar chuid thabhachtach de sheirbhis CGCC
chomh maith.

Ta Clar Oideachais Pobail ag feidhmiu mérthimpeall na Cathrach, i gcomhphairtiocht
le grupai aitiula agus aisinteachtai, chun bunoideachas agus cursai foilliochta a
sholathar a chomhlanann an rannég oideachais foirmealta.

Solathraionn CGCC réimse leathan deiseanna don ré nios 6ige d’fhoghlaimeoiri agus
cuireann a gcuid claracha oideachais ar feadh an tsaoil deis ar fail d’aosaigh i ngach
aoisghrupa a ngairmréim a fheabhsu chomh maith le deiseanna foilliochta agus
féin-fhorbartha a sholathar.

| bhfianaise an udarais ata tugtha do CGCC, ta an méid a leanas glactha mar raiteas
misean:

“Solathréoidh Coiste Gairmoideachais Chathair Chorcai, mar
cheannaire agus i gcomhphairtiocht le daoine eile, seirbhisi
foghlama agus gaolmhara a chuidionn le daoine a gcumas mar
dhaoine a chomhlionadh agus a bheith rannphairteach sa sochai.
Déanfaidh an Coiste a ndicheall cuimsiu séisialta a chur chun cinn
agus daoine a ullmhu le bheith rannphairteach i ngniomhaiocht
eacnamaiochta.”

A Community Education Programme operates throughout the City, in partnership
with local groups and agencies, to provide basic education and leisure courses that
complement the formal education sector.

CCVEC provides a wide range of opportunities for the younger generation of
learners and its life-long education programmes offer adults in all age groups career
improvement as well as leisure and self-development opportunities.

In the light of the mandate that has been given to CCVEC, the following mission
statement has been adopted:

“The City of Cork Vocational Education Committee will, as a leader
and in partnership with others, provide learning and associated
services which help people to achieve their potential as persons
and to participate in society. The Committee will strive to
promote social inclusion and to prepare people to participate in
economic activity.”

1.4.2 Customers

The services offered by CCVEC have a positive impact on people and communities.
These services range from mainstream education including Junior and Leaving
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1.4.2 Custaiméiri

Ta éifeacht dhearfach ag na seirbhisi ata a thairiscint ag CGCC ar dhaoine agus ar
phobail. Réimsionn na seirbhisi seo 6n oideachas priomhshrutha a chuimsionn an
Teastas Séisearach agus an Ardteistiméireacht go speictream leathan de chursai ina
chuimsitear cursai iar-Ardteistiméireachta, Ogtheagmhail & lonaid Oiliina do
Thaistealaithe Sinsearacha, Oideachas Pobail, claracha Litearthachta d’Aosaigh agus
solathar na seirbhise o6ige, i gcomhthéacs an chuimsithe shaisialta agus foghlaim ar
feadh an tsaoil. ‘Siad priomhchustaiméiri CGCC na:

Mic léinn agus/né a dtuismitheoiri/gcaomhndiri
Foghlaimeoiri aosacha

Pobail morthimpeall na cathrach

Daoine 6ga agus oibrithe deonacha

larrataséiri agus iad siud a bhfuil deontas aimsithe acu faoi na scéimeanna
tacaiochta do mhic Iéinn ata riartha go direach ag an CG
Baill an Choiste agus an Fho-Choiste

Fostaithe CGCC

Eagraiochtai ionadaiocha na bhfostaithe

Ranna Rialtais agus Aisinteachtai Stait

Udarais Aitiila agus Comhlachtai na hEarnala Poibli eile

Certificates to a broad spectrum of courses including Post-Leaving Certificate (PLC)
courses, Youthreach & Senior Traveller Training Centres, Community Education,
Adult Literacy programmes and youth service provision, in the context of social
inclusion and lifelong learning. The CCVEC'’s key customers are:

Students and/or their parents/guardians

Adult learners

Communities throughout the city

Young people and volunteers

Applicants and grant recipients under the various student support
schemes administered directly by the VEC
Committee and Sub-Committee members
Employees of CCVEC

Employee representative organisations
Government Departments and State Agencies
Local Authorities and other Public Sector Bodies

Social partners, including the community, voluntary sector and employee
representatives

Voluntary and Sporting Organisations
¢ Institutions — National and International
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Na pairtithe sadisialta, a chuimsionn na ranndga pobail, deonacha agus
ionadaithe na bhfostaithe

Eagraiochtai Deonacha agus Spdéirt
Institividi — Naisiunta agus Ildirnaisiunta

1.4.3 Limistéir Feidhmiochta Choiste Gairmoideachais Chathair Chorcai
Cuimsionn limistéir feidhmiochta CGCC na Scoileanna agus Colaisti a leanas, lonaid
eile agus Aonaid Tacaiochta Inmheanacha:

1.4.4 Limistéir Feidhmiochta Choiste Gairmoideachais Chathair Chorcai
Cuimsionn limistéir feidhmiochta CGCC na Scoileanna agus Colaisti a leanas, lonaid
eile agus Aonaid Tacaiochta Inmheanacha:

(i) Scoileanna agus Colaisti

An Colaiste Trachtala, Oilean na nGé, Corcaigh

St. John’s Central College, Sraid an Mhuilinn Shabhaddéireachta, Corcaigh
Colaiste Stiofain Naofa, Bothar na Tra Mdire, Corcaigh

Colaiste Pobail Traolach Mac Shuibhne, Cnoc na hAoine, Corcaigh
Colaiste Pobaile de Nogla, Machain, An Charraig Dhubh, Corcaigh
Colaiste Daibhéid, An tArdan Theas, Chorcaigh

1.4.3 Functional Areas of the City of Cork VEC

The functional areas of CCVEC comprise the following Schools and Colleges, other
Centres and Internal Support Units:

(i) Schools and Colleges

College of Commerce, Morrison’s Island, Cork

St. John’s Central College, Sawmill St., Cork

Colaiste Stiofain Naofa, Tramore Road, Cork

Terence MacSwiney Community College, Knocknaheeny, Cork
Nagle Community College, Mahon, Blackrock, Cork

Colaiste Daibhéid, An t-Ardan Theas, Chorcaigh

(ii) Other Centres

Youthreach Centre, Dean St, Cork

Youthreach Centre, The Glen, Cork

Youthreach Centre, Knocknaheeny, Cork

Cork City Learning Support Services, Fr. Matthew St., Cork
St. Finbarr’s Senior travellers Training Centre, Blackpool, Cork
Prison Education Service, Cork Prison, Rathmore Road, Cork.
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(ii) lonaid Eile
e lonad Ogtheagmhala, Sraid an Déin, Corcaigh
¢ |onad Ogtheagmhala, An Gleann, Corcaigh
e lonad Ogtheagmhala, Cnac na hAoine, Corcaigh
e Seirbhisi Tacaiochta Foghlama Chathair Chorcai, Sraid an Athair Maitiu,

Corcaigh

¢ |onad QOiliutna Naomh Fionnbarra do Thaistealaithe Sinsearacha, An Linn
Dhubh, Corcaigh

e Seirbhis Oideachais um Phriosuin, Priosun Chorcai, Béthar na Raithe
Moire, Corcaigh.

(i) Aonaid Tacaiochta Inmheanacha, Oifigi an Choiste, 21 Cé Lavitt, Corcaigh

Priomhoifigeach Feidhmiuchain

Oifigeach Oideachais

Priomhoifigeach (Ceann Riarachain)

Teicneolaiocht Faisnéise & Bainistiocht Chumarsaide

Tacaiocht Oideachais (ag ionchorpré Scolaireachtai & Deontais)
Airgeadas (ag ionchorpru iocaiochtai/Buiséid/Tionscadail/Solathar)
Acmbhainni Daonna

(ii) Internal Support Units, Committee Offices, 21 Lavitt’s Quay, Cork

Chief Executive Officer

Education Officer

Principal Officer (Head of Administration)

Information Technology & Communications Management
Education Support (incorporating Scholarships & Grants)

Finance (incorporating Payments, Budgets/Projects/Procurement)
Human Resources

Adult Education Officers & Community education Facilitator
CCVEC Adult Guidance Service

1.4.4 Assessment of the extent to which services are already available
through Irish

The primary objective of the Act is to ensure better availability and a higher standard
of public services through Irish. To date, other than when dealing with matters
concerning its Gaelcholaiste, Committee services have not been provided through
Irish, except where someone specifically sought to deal with the Committee through
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 Oifigigh Oideachais Aosach & Aisitheoir Oideachais Pobail
e Seirbhis Treoireachta Aosach CGCC

1.4.5 Measunu ar an bhfairsingeacht ina bhfuil seirbhisi tri Ghaeilge cheana féin ar
fail

‘Si priomhchuspaoir na hAchta na fail nios fearr agus caighdean arda de sheirbhisi
poibli tri Ghaeilge a chinntit. Go data, seachas nuair ata déileail 8 dhéanamh maidir
le ceisteanna a bhaineann leis an nGaelcholaiste, nil seirbhisi an Choiste tar éis a
bheith solathraithe tri Ghaeilge, ach amhain nuair a lorg duine go sonrach déileail
leis an gCoiste tri Ghaeilge. | gcas Gaelcholaiste Daibhéid, si an Ghaeilge an
phriomhtheanga do stiuradh na gcruinnithe den mBord bainistiochta, agus
solathraitear na foirmeacha iarratais do phoist laistigh den cholaiste i nGaeilge,
chomh maith le doiciméadacht thacaithe.

I mbunu an Ghaelcholaiste, d’fhreagair an Coiste do riachtanas a bhi ann seirbhis a
sholathar tri Ghaeilge. Cibé ar bith, ag tégail an suimh san aireamh agus nadur a
gcuid seirbhisi agus comhdhéanamh na mbun-chliant ni raibh aon 6caidi eile ina
dearnadh iarratais ar an gCoiste chun seirbhisi a sholathar tri Ghaeilge.

Irish. In the case of Gaelcholaiste Daibhéid,
Irish is the main language for conducting
Board of management meetings, while the
application forms for posts within the college
are provided in Irish, as well as any
supporting documentation.

In establishing the Gael Cholaiste, the
Committee responded positively to a
requirement for a service to be provided in
Irish. However, given the location and nature
of its services and the composition of its
client base there have been no other
occasions where requests have been made
to the Committee to provide services through
Irish.
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Caibidil / Chapter 2
Solathar Seirbhisi/Gniomhaiochtai an Choiste Ginearalta

Provision of General Committee Services/Activities
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Caibidil 2
Solathar Seirbhisi/Gniomhaiochtai an Choiste Ginearalta

Leagann Caibidil 2 amach an réimeas oifigiuil teanga ata a fheidhmiu ag CGCC maidir le
solathar ginearalta a gcuid seirbhisi. Leagann Caibidil 3 amach solathar/gniomhaiochtai
seirbhise na Scoileanna, na gColaisti, na nlonad eile agus na nAonad Tacaiochta
Inmheanach bunaithe laistigh de CGCC.

2.1 Modhanna Cumarsaide leis an bPobal/Faisnéis don Phobal

Ta sé mar pholasai ag CGCC go solathréfar lion breise foilseachain agus seirbhisi mar a
leanas go dhatheangach tri mhean na Gaeilge agus an Bhéarla.

e Laithrean Gréasain
Ta laithrean gréasain CGCC a athfhorbairt agus déanfar seirbhis dhatheangach mar
a leanas a sholathar:
e Beidh mireanna statacha, cosuil le Raitis Beartais, Tuarascalacha Bhliantula,
srl. ar fail i nGaeilge 6 Mhean Fémhair 2007.
e Beidh faisnéis faoi Scolaireachtai/Dheontais ar fail ar bhonn dhatheangach 6
eisitint na Scéime 2007/2008 ag an Roinn Oideachais & Eolaiochta

Chapter 2
Provision of General Committee Services/Activities

Chapter 2 sets out the official language regime operated by CCVEC in relation to the
general provision of its services. Chapter 3 sets out the service provision/activities of
Schools, Colleges, other Centres and Internal Support Units established within CCVEC.

2.1 Means of Communication with the Public/Information to the Public

CCVEC's policy is that an increasing number of publications and services such as the
following are provided bilingually through the medium of Irish and English.

o Website
CCVEC’s website is being re-developed and will provide a bi-lingual service as
follows:
e Static items, such as Policy Statements, Annual Reports, etc. will be
available in Irish by September 2007.
e Scholarship/Grants information will be available on a bi-lingual basis from
the issue of the 2007/08 Scheme by the Department of Education &
Science
¢ Information on vacancies will be available on a bi-lingual basis from
September 2007

City of Cork Vocational Education Committee Scheme 2007-2010
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e Beidh faisnéis faoi fholuntais ar fail ar bhonn dhatheangach 6 Mhean Fémhair
2007

e Beidh faisnéis gur suim leis an bpobal go ginearalta ar fail ar bhonn
dhatheangach 6 Mhean Fomhair 2009

e Tabharfaidh an Coiste faoin gceist maidir le faisnéis shonraithe eile agus
laithredin gréasain na gColaisti/na nlonad a chur ar fail ar bhonn
dhatheangach sa dara scéim agus scéimeanna ina dhiaidh sin.

¢ Foilseoidh CGCC seoladh r-phoist tiomanta do cheisteanna ‘as Gaeilge’ ar a
Laithrean Gréasain

o Cérais Idirghniomhacha:
Nil aon chérais idirghniomacha i bhfearas ag an gCoiste i lathair na huaire. Déanfar
aon seirbhis idirghniomhach don phobal ginearalta sa todhchai a thabhairt isteach
sa da theanga i gcomhthrath lena chéile.

e Foirmeacha larratais
Ta Foirmeacha larratais do Phoist sa Choiste ar fail i nGaeilge do phoist i gColaiste
Daibhéid agus, d’fholuntas ar bith eile 6 Mean Fémhair 2007. Ta doiciméadacht
thacaithe do phoist i gColaiste Daibhéid ar fail i nGaeilge i lathair na huaire agus
déanfar iad a chur ar fail, do gach post faoi Mhean Fémhair 2007
Ta Foirmeacha Scolaireachta/Dheontas na mac léinn ar fail i nGaeilge, mar ata
sonrai Scéime na Scolaireachta/nDeontas.

¢ information of interest to the general public will be available on a bi-lingual
basis from September 2009

e The Committee will address the issue of making other detailed information
and College/Centre websites available on a bi-lingual basis in the second
and subsequent schemes.

e CCVEC will publish a dedicated e-mail address for queries ‘as Gaeilge’ on
its Website

¢ Interactive Systems:
The Committee does not have any interactive systems currently in place. Any interactive
service for the general public which will be put in place in the future will be
introduced simultaneously in both languages.

e Application Forms
Application Forms for Posts in the Committee are available in Irish for posts in
Colaiste Daibhéid and, for any other vacancy by September 2007. Supporting
documentation for posts in Colaiste Daibhéid is currently available in Irish and will
be made available, for all posts by September 2007
Student Grant/Scholarship Forms are available in Irish, as is the Scholarship/Grant
Scheme details.
School Transport Application Forms are supplied in Irish & English on the one form
by the Department of Education & Science.
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Ta na Foirmeacha larratais d’lompar Scoile solathraithe i nGaeilge agus i mBéarla
ar an bhfoirm amhain ag an Roinn Oideachais & Eolaiochta.

Le Colaiste Daibhéid mar eisceacht, nil foirmeacha iarratais na mac Iéinn ach ar fail
i mBéarla amhain. Déanfar iad seo a chur ar fail i nGaeilge faoi Mhean Fémhair
2009. Solathréfar an da leagan in aon chludach amhain. Beidh na leaganacha
Béarla agus Gaeilge de fhoirmeacha iarratais ar fail taobh istigh de aon chludach
amhain ach amhain munabhfuil se sin indéanta de bharr méid, leagan amach né
nadur an doiciméid

e Preaseisiuinti Chorporaideacha
Solathréfar preaseisiuinti chorporaideacha go dhatheangach 6 thus na scéime.

o Fograi Béil
Cinnteoidh CGCC an méid seo faoi Mhean Fémhair 2008:

e tabharfaidh an fhoireann ata ag freagairt teileaféin ainm an ionaid CGCC i
nGaeilge agus i mBéarla — ta said eolasach ar na beannachtai bhunusacha i
nGaeilge

e ta socruithe in ait chun baill a chur i dteagmhail go gasta le cibé oifig n6
oifigeach ata freagrach as an tseirbhis riachtanach a sholathar tri Ghaeilge.

With the exception of Colaiste Daibhéid, student application forms to Colleges are
only available in English. The English and Irish language versions of application
forms will be available within the one cover except where this is not feasible
because of the size, layout or nature of the document

e Corporate Press Releases
corporate press releases will be provided bilingually from the commencement of
the scheme.

e Oral Announcements
CCVEV will ensure that by September 2008:
o staff answering telephones will give the name of CCVEC centre in Irish and
English and that they are familiar with the basic greetings in Irish
e arrangements are in place to put members of the public in touch speedily
with whatever office of officer is responsible for offering the service required
through lIrish.

e E-mail:
All standard messages or disclaimers on e-mail correspondence from Head Office
will be bi-lingual by 1 July 2007 and from 1 January 2008 for all other
Colleges/Centres.
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R-phost:
Beidh gach teachtaireacht caighdeanach n6é séanadh ar chomhfhreagras r-phoist 6n
gCeannoifig  dhatheangach
faoin 1 luil 2007 agus on 1
Eanair 2008 do gach
Colaiste/lonad.

Coérais Riomhaireachta:

Ta cérais riomhaireachta an
Choiste ata ann cheana féin
combhoiriunach Gaeilge.
Beidh aon chérais
omhaireachta nua ata a
shuitedil go hiomlan abalta
Gaeilge a laimhseail.

ri

e Computer Systems:
The Committee’s existing computer systems are compatible with the Irish
language. Any new computer systems being installed will be fully capable of
handling the Irish language.

City of Cork Vocational Education Committee Scheme 2007-2010
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Caibidil / Chapter 3

Achoimre ar Sheirbhisi/Ghniomhaiochtai solathraithe ag Scoileanna,
Colaisti, lonaid Eile agus Aonaid Tacaiochta Inmheanacha

Summary of Services/Activities provided by Schools, Colleges,
Other Centres and Internal Support Units
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Caibidil 3

Achoimre ar Sheirbhisi/Ghniomhaiochtai solathraithe ag Scoileanna agus
Colaisti, lonaid eile agus Aonaid Tacaiochta Inmheanacha.

3.1Réamhra

Leagann an chaibidil seo amach an seasamh maidir le solathar seirbhisi agus
gniomhaiochtai i rannéga éagsula de CGCC. Tagraionn ranndg tosaigh na Caibidle do
na scoileanna agus colaisti, ionaid eile, aonaid tacaiochta inmheanacha agus don
réimeas ata ag feidhmiu iontu maidir le teanga oifigitil. Cuireann an dara rannég sios ar
a gcuid feidhmeanna agus gniomhaiochtai.

3.2 Scoileanna, Colaisti, lonaid eile agus Aonaid Tacaiochta Inmheanacha ag obair tri
Ghaeilge

Solathraionn Colaiste Daibhéid teagasc tri mhean na Gaeilge ag leibhéal an Teastais
Shoisearaigh & na hArdteistiméireachta araon. Ta an Failtiu agus an Lasc-Chlar s’acu
dhatheangach agus stiuraionn an Colaiste a gcuid gnoéthai (Bord Bainistiochta,
Cruinnithe, Miontuairisci, Comhfhreagras Oifigiuil) tri mhean na Gaeilge, leis an

Chapter 3

Summary of the Services/Activities provided by Schools and Colleges,
other Centres and Internal Support Units.

3.1Introduction

This Chapter sets out the position in relation to the provision of services and activities
in the various sectors of CCVEC. The first section of the Chapter refers to the

schools and colleges, other centres, internal support units and to the official language
regime operated in them. The second section describes their functions and activities.

3.2 Schools, Colleges, other Centres and Internal Support Units working in Irish

Colaiste Daibhéid provides instruction through the medium of Irish to both Junior &
Leaving Certificate Levels. Its Reception & Switchboard is bilingual and the Colaiste
conducts its affairs (Board of Management Meetings, Minutes, Official
Correspondence) through the medium of Irish, with the exception of technical
documentation, which is considered in the language in which it is written.

3.3 Schools, Colleges, other Centres and Internal Support Units working bilingually

City of Cork Vocational Education Committee Scheme 2007-2010
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doiciméadacht theicniuil mar eisceacht, a dhéantar a mheas sa teanga ina bhfuil si
scriofa.

3.3 Scoileanna, Colaisti, lonaid eile agus Aonaid Tacaiochta Inmheanacha ag obair go
dhatheangach

Nil gach ceann de scoileanna, cholaisti, ionaid eile agus aonaid tacaiochta
inmheanacha eile CGCC fés eagraithe ar bhealach ina bhfuil siad abalta seirbhisi
dhatheangacha a sholathar. Solathréidh CGCC cibé ar bith, oilitint oiriinach da mbaill
fhoirne le cumasu doibh an sprioc seo a bhaint amach agus cuirfidh siad usaid na
Gaeilge chun cinn mar mhean cumarsaide inmheanach i CGCC.

3.4 Scoileanna, Colaisti, lonaid eile agus Aonaid Tacaiochta Inmheanacha ag obair i
dteanga an Bhéarla amhain

Ta liosta anseo de scoileanna, colaisti, ionaid eile agus aonaid tacaiochta
inmheanacha CGCC, nach bhfuil abalta fés seirbhis ar bhonn duine le duine a
sholathar i dteanga na Gaeilge. Ta cur sios tugtha ar a gcuid
feidhmeanna/gniomhaiochtai mar a leanas:

3.4.1Scoileanna agus Colaisti
Ta solathar seirbhise priomhshrutha CGCC seachadta tri ghréasan de 6 cholaiste dara
leibhéil agus breisoideachais lonnaithe i gCathair Chorcai. Solathraionn na scoileanna

All other CCVEC'’s schools, colleges, other centres and internal support units are not
yet in a position to provide bilingual services. CCVEC however, will provide
appropriate training for its staff to enable them to reach this goal and will promote the
use of Irish as a medium of internal communication in CCVEC.

3.4 Schools, Colleges, other Centres and Internal Support Units working in the
English language only

The following is a list of COCVEC’s schools, colleges, other centres and internal
support units, which are not yet in a position to provide a one-to-one service in the
Irish language. Their functions/activities are described as follows:

3.4.1Schools and Colleges

The mainstream service provision of CCVEC is delivered through a network of 6-
second level and further education colleges located in Cork City. These schools and
colleges which are listed below provide a wide range of courses extending from
Junior and Leaving Certificate to Further Education (Post Leaving Certificate). The
wide range of courses on offer is designed to develop and enhance work skills and
lifelong learning:

e College of Commerce, Morrison’s Island, Cork
e St. John’s Central College, Sawmill St., Cork

City of Cork Vocational Education Committee Scheme 2007-2010
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agus colaisti seo ata liostailte thios réimse leathan de chursai ag leathnu 6n Teastas
Soisearach agus Ardteistiméireacht go Breisoideachas (lar-Ardteistiméireacht). Ta
réimse leathan na gcursai ata ar fail deartha chun scileanna oibre agus foghlaim ar
feadh an tsaoil a fhorbairt agus a bhreisiu:

An Colaiste Trachtala, Morrison’s Island, Corcaigh

St. John’s Central College, Sawmill St., Corcaigh

Colaiste Stiofain Naofa, Bothar na Tra Méire, Corcaigh
Pobalscoil Thraolach Mac Suibhne, Knocknaheeny, Corcaigh
Pobalscoil Nagle, Mahon, An Charraig Dhubh, Corcaigh
Colaiste Daibhéid, An t-Ardan Theas, Chorcaigh

(i) Oideachas Priomhshrutha
Solathraionn CGCC réimse leathan de chursai ag an dara leibhéal do ré nios 6ige ata
ag fagail na mbunscoileanna. Cuimsionn an solathar priomhshrutha den Teastas
Soisearach, an Ardteistiméireacht (a chuimsionn an Ardteistiméireacht Fheidhmeach)
agus Athscrudu na hArdteistiméireachta. Ta beagnach 800 mac léinn claraithe i 4
scoileannal/colaisti trasna na cathrach.

(ii) Breisoideachas (lar-Ardteistiméireacht)

Tugadh Cursai iar-Ardteistiméireachta (PLC) isteach ar bhonn naisianta i 1985. Is clar
ollmhér ata anseo le breis agus 4,000 mac léinn ag freastal ar chursai i 3 cholaiste

Colaiste Stiofain Naofa, Tramore Road, Cork

Terence MacSwiney Community College, Knocknaheeny, Cork
Nagle Community College, Mahon, Blackrock, Cork

Colaiste Daibhéid, An t-Ardan Theas, Chorcaigh

(i) Mainstream Education
CCVEC provides a wide range of courses at second-level for the younger generation
leaving primary schools. The mainstream provision comprises Junior Certificate,
Leaving Certificate (including Applied Leaving Certificate) and Repeat Leaving
Certificate. Almost 800 students are registered in 4 schools/colleges across the city.

(ii) Further Education (Post-Leaving Certificate)

Post Leaving Certificate Courses (PLC’s) were introduced on a national basis in
1985. This is a major programme with over 4,000 students attending courses in 3
CCVEC colleges and two PLC units attached to second level schools (Nagle
Community College and Terrence MacSwiney Community College).

Courses include Art & Design, Business Studies, Catering & Tourism,
Communications, Media and Performing Arts, Health, Community and Childcare,
Leisure/Recreation and Technology. Courses in Business Studies include
Accounting, Marketing/Finance, Information Technology, Secretarial and
International Teleservices, while courses in Technology include Applied Science,
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CGCC agus dha aonad iar-Ardteistiméireachta (PLC) a bhaineann le scoileanna dara
leibhéal (Pobalscoil Nagle agus Pobalscoil Thraolach Mac Suibhne).

| measc na gcursai ta Ealaion & Dearadh, Staidéar Gno, Lonadoireacht &
Turaséireacht, Cumarsaid, Na Meain agus Na Taibh-Ealaiona, Slainte, Pobal agus
Curam Leanai, Féilliocht/Aineas agus Teicneolaiocht. Cursai i Staidéar Gné a
chuimsionn Cuntasaiocht, Margaiocht/Airgeadas, Teicneolaiocht Faisnéise, Runaiocht
agus Teilea-seirbhisi Idirnaisiunta, agus cursai i dTeicneolaiocht a chuimsionn
Eolaiocht Fheidhmeach, Toégail, Leictreonaic, Innealtéireacht, Grafaici/Dearadh agus
Motar-Theicneolaiocht. Ta an fas ar an gclar seo inchurtha i leith chaighdean na
gcursai a fhreagraionn do riachtanais fostaiochta/oiliuna an réimse. Ta naisc laidre
forbartha le fostéiri agus cuidionn siad seo le habharthacht na gcursai a chinntia.
Cuidionn ardchaighdean deimhniuchain le soghluaisteacht na mac Iéinn a aisiu.

Oideachas Aosach

Ta tuiscint ag fas gur chéir don oideachas leanuint ar feadh an tsaoil agus go bhfuil leas
ar sochai agus ar gcumhacht eacnamaioch ag brath ar leanunachas an tsolathair seo.
Ta cursa oideachasuil tégtha ag an gcuid is m6 de dhaoine n6 bhiodar bainteach le
foghlaim struchturtha éigin 6 d’fhagadar an scoil n6 colaiste. Ta breis agus 8,000 cursa
pairtaimseartha reachtailte in Eirinn gach bliain ag nios mé na 1,000 scoil, colaiste agus
grupa agus meastar go bhfreastalaionn suas le 200,000 aosach ar na cursai seo.

Construction, Electronics, Engineering, Graphics/ Design and Motor Technology.
The growth of the programme is attributable to the quality of the courses which match
the employment/training needs of the area. Strong links have been developed with
employers and these help ensure the relevance of courses. High quality certification
helps to facilitate mobility of students.

(iii) Adult Education

There is a growing perception that education should continue throughout life and that
the wellbeing of our society and our economic strength need this continuity of
provision. Most people have taken an educational course or engaged in some
structured learning since leaving school or college. Each year over 8,000 part time
courses are run in Ireland by over 1,000 schools, colleges and groups and it is
estimated that up to 200,000 adults attend these courses.

CCVEC offers an extensive range of adult education courses to people of all ages for
leisure, career improvement, and self-development. These courses are available to
adult learners at in five of the VEC’s colleges. In addition, a wide range of courses
are provided through Local Area Networks in the city (see Community Education).
Information on adult education courses is contained in CCVEC's "Guide to Courses &
Services" which is published annually, through college brochures and from the VEC's
website. Programmes offered range from leisure courses to programmes designed
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Cuireann CGCC réimse leathan de chursai oideachais d’aosaigh ar fail do dhaoine in
aois ar bith ag leibhéal failliochta, chun a ngairmréim a fheabhsu, agus 6 thaobh na
féin-fhorbartha. Ta na cursai seo ar fail d’fhoghlaimeoiri aosaigh agus i gcuig cinn de
cholaisti CG. Ina theannta sin, ta réimse leathan de chursai solathraithe tri Lionrai
Achair Loganta sa chathair (féach Oideachas Pobail). Ta faisnéis ar chursai oideachais
d’aosaigh cuimsithe i "Treoir do Chursai & Seirbhisi* CGCC a fhoilsitear go bliantuil, tri
bhraisiuir na gcolaisti agus 6 laithrean gréasain an CG. Réimsionn na claracha ata ar
fail 6 chursai féilliochta go dti claracha ata deartha chun deiseanna gairme a bhreisiu
agus claracha féin-fhorbartha. Ta an rollu iomlan bliantuil ar chursai oideachais
d’aosaigh ata a reachtail ag CGCC thart ar 4000.

Oideachas Pobiail

Solathraionn CGCC réimse de chlaracha oideachais pobail trid na cathrach. Ta na
claracha seo a mbainistiu ag dha oifigeach oideachais d’aosaigh agus tacaiocht acu 6
aisitheoir oideachais pobail amhain. Chuir an Roinn Oideachais agus Eolaiochta
€571,000 ar fail do CGCC i 2006 chun Clar Oideachais Pobail a sheachadadh, tri
ghrupai &itidla ata eagraithe da réir i ndeich “Lionrai Aititla Loganta”. T4 gach lionra
oscailte do na solathroiri oideachais Pobail sa cheantar sainithe. Trid an mheicniocht
seo, ta foghlaimeoiri agus solathréiri bainteach chomh maith i bpleanail agus
seachadadh na seirbhisi Oideachais Pobail d’Aosaigh sa chathair. Solathraionn
Comhar Cathair Chorcai maoinia chomh maith chun cumasu do rannphairtithe dul chun
cinn a dhéanamh &6 chlaracha bunleibhéil go foghlaim chreidiunaithe. | measc na

to enhance career opportunities and self-development programmes. Total annual
enrolment on adult education courses run by CCVEC is of the order of 4000.

Community Education

CCVEC provides a range of community education programmes throughout the city.
These programmes are managed by two adult education officers and supported by
one community education facilitator. The Department of education and Science
provided €571,000 to CCVEC in 2006 to deliver its Community Education
Programme, through local groups who are in turn organised into ten “Local Area
Networks”. Each network is open to all Community education providers in the defined
locality. Through this mechanism learners and providers are also involved in the
planning and delivery of Adult Community Education services in the city. Cork City
Partnership (Comhar Cathair Chorcai) also provides funding to enable participants
progress to accredited learning from basic Foundation level programmes.
Programmes include drama, health and fitness, personal development, music,
creative writing together with many other options. Community education is non-
threatening and non-judgemental. Learning support for the participant is central to
every programme. CCVEC’s Adult Guidance Service is available to assist any adult
attending or planning to attend basic education programmes in the city.

(iv)Vocational Training Opportunities Scheme (VTOS)
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gclaracha ta dramaiocht, slainte agus corpacmhainneacht, forbairt phearsanta, ceol,
scribhneoireacht chruthaitheach agus méran roghanna eile. Ta oideachas pobail
neamh-bhagarthach agus neamh-dhaorbhreithiinach. Ta tacaiocht foghlama don
rannphairti mar chuid larnach i ngach clar. Ta Seirbhis Treoireachta d’Aosaigh CGCC
ar fail chun cuidiu le haosach ar bith ata ag freastal n6 ata ag pleanail ar fhreastal a
dhéanamh ar chlaracha bunoideachais sa chathair.

Scéim Deiseanna Oilitna Gairmoideachais (SDOG)

Solathraionn an Scéim Deiseanna Oiliuna Gairmoideachais (SDOG), a tugadh isteach
don chéad uair i 1989 deis d’aosaigh ata difhostaithe go fadtéarmach filleadh ar
oideachas lanaimseartha agus tugtar “seans eile/athdheis” déibh. Is ga d’aosaigh a
bheith os cionn 21 bliana d’aois agus difhostaithe ar feadh ar a laghad 12 mi.

Tugann an clar seo deis d’aosaigh a d’fhag cursai oideachais go luath tdégail ar a gcuid
bunscileanna, a chuimsionn |éitheoireacht, scribhneoireacht agus scileanna teicniula.
Bogann maorlach na mac Iéinn ar na cursai seo ar aghaidh go dti an Ardteistiméireacht
no claracha bunaithe ar scileanna speisialta.

Dha mhodh ar fail -

e Croi-Mhodh: Is mic lIéinn SDOG go heisiach iad ar fad
e Modh Scaipthe: Ta na mic léinn “measctha” le mic léinn eile, e.g., ar
chursai iar-Ardteistiméireachta (PLC)

The Vocational Training Opportunities Scheme (VTOS), which was first introduced in
1989 offers long-term unemployed adults the opportunity to return to full-time
education and gives them a “second chance”. Adults must be over 21 years of age
and unemployed for at least 12 months.

This programme offers adults who have left education early an opportunity to build up
their basic skills, including reading, writing and technical skills. The majority of
students on these courses move on to leaving certificate or special skills
programmes.

Two modes are available -

e Core Mode: All students are exclusively VTOS
e Dispersed Mode: Students are “mixed” with other students, e.g., on PLC
courses

On this VTOS programme, adults continue to receive their social welfare benefits
which are paid through CCVEC. Books are provided on a loan basis to students. A
meal and travel allowance may also be provided. Unemployed adults are also
encouraged to pursue Post-Leaving Certificate Courses. The number of places on
the VTOS programme in 2005/2006 was 450
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Ar an gclar SDOG, leanann aosaigh ag aimsiu a gcuid sochair leasa shaisialaigh a
ioctar tri CGCC. Ta leabhair solathraithe ar bhonn iasachta do mhic léinn.
D’fhéadfadh liuntas bia agus taistil a bheith solathraithe chomh maith. Spreagtar
d’aosaigh difhostaithe dul sa téir ar Chursai iar-Ardteistiméireachta chomh maith. 450
ait a bhi ar chlar SDOG i 2005/2006.

3.4.2 lonaid Eile
(a) Ogtheagmhail

Ta Ogtheagmhail mar chlar naisiinta oideachais athdheise agus oiliina in Eirinn.
Déanann sé freagra naisiunta a chomhlionadh ar na riachtanais ata ag lucht
luathfhagala neamhchailithe scoile agus cuireann sé clar comhthaite oideachais
ginearalta, oilidint ghairme agus taithi oibre ar fail. Ta claracha solathraithe leis an
Teastas Soisearach, an Ardteistiméireacht agus damhachtaini FETAC mar
mhorsprioc acu. Ta abhair na gcursai foghlaimeoir-larnaithe agus trialach le béim
laidir ar ghnéthachtail agus ar chumais na rannphairtithe a fhorbairt. Ta sé mar aidhm
ag na claracha féin-luach agus céannacht na rannphairtithe a chur chun cinn chomh
maith le bréd ina gcuid abaltachtai agus ina gcuid oibre.

Ta 4 ionad Ogtheagmhala 4 reachtail ag CGCC sa chathair. T4 na hionaid lonnaithe
ag Dean St, An Gleann, Knocknaheeny agus i lar na cathrach. Ta na hionaid lonnaithe

3.4.2 Other Centres
(a) Youthreach

Youthreach is part of a national programme of second-chance education and training
in Ireland. It fulfils the national response to the needs of unqualified early school
leavers and offers a programme of integrated general education, vocational training
and work experience. Programmes are provided leading to Junior Certificate,
Leaving Certificate Applied and FETAC awards. The course subjects are learner
centred and experimental with a strong emphasis on achievement and on developing
the capacities of the participants. The programmes seek to promote the participants
self-worth and identity as well as pride in their abilities and work.

CCVEC, operates Youthreach 4 centres in the city. The centres are located in Dean
St, The Glen, Knocknaheeny and City Centre. The centres are located in "out-of-
school" premises. Currently CCVEC caters for 150 learners on this programme.

(b) St. Finbarr’s Senior Traveller Training Centres
St. Finbarr’s Senior Traveller Training Centre which is based in Blackpool is a co-

education centre for young travellers and offers Junior Certificate, Leaving Certificate
Applied, second chance education and vocational training.
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i bhfoirgnimh "lasmuigh den scoil". Freastalaionn CGCC ar 150 foghlaimeoir sa chlar
seo i lathair na huaire.

(b) lonaid Oiliuna Naomh Fionnbarra do Thaistealaithe Sinsearacha
Is ionad comhoideachais do thaistealaithe 6éga é lonad Qiliuna Naomh Fionnbarra do
Thaistealaithe Sinsearacha ata lonnaithe sa Pholl Dubh agus cuirtear an Teastas
Sdisearach, an Ardteistiméireacht Fheidhmeach, oideachas athdheise agus oilitint
ghairme ar fail ann.

(c) Litearthacht Aosach

Is morsolathréir € CGCC do litearthacht aosach. Baineann Seirbhis Litearthachta
d’Aosaigh CGCC riachtanais litearthachta amach tri chlaracha ardchaighdeain ata mac
léinn-larnaithe a sholathar i 9 scéim litearthachta morthimpeall na cathrach e.g. Mahon,
An Gleann, Churchfield, Togher, srl

Baineann beagnach 1,100 aosach usaid as an tseirbhis i scéim CGCC. Ta teagasc ar
fail i réimse suiomh cosuil le Colaisti CG, lonaid Oideachais d’Aosaigh ata Pobal-
Bhunaithe, lonaid Difhostaiochta agus i gcomhoibriu leis na muinteoiri Teagmhala
Baile Is Scoile sna bunscoileanna agus iarbhunscoileanna araon.

(d) Seirbhis Oideachais do Phriosuin

(c) Adult Literacy

CCVEC is a major provider of adult literacy. CCVEC’s Adult Literacy Service meets
literacy needs by providing high quality student centred programmes in the 9 Literacy
schemes throughout the city e.g. Mahon, The Glen, Churchfield, Togher, etc

Approximately 1,100 adults avail of the service in CCVEC scheme. Tuition is
available in a variety of settings such as VEC Colleges, Community Based Adult
Education Centres, Unemployment Centres and in co-operation with Home School
Liaison teachers in both primary and secondary schools.

(d) Education Service to Prisons

CCVEC provides a comprehensive education service in Cork Prison ranging from
basic education level to FETAC/Junior Cert/Leaving Cert, ECDL, MOS and degree
level (Open University). There is a strong emphasis on literacy and creative arts e.g.,
art, music, drama, writing etc. A great deal of expertise and resources has been built
up over the years by teachers and a number of publications have been produced
based on the work of both students and teachers. Teacher support comprises 20
whole-time teacher equivalents. The Dillon’s Cross Project is an outreach initiative of
CCVEC'’s Education Service to Prisons. Its aim is to facilitate the re-integration of
ex-prisoners.
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Solathraionn CGCC seirbhis chuimsitheach oideachais i bPriosun Chorcai ag leathnu
0 oideachas bunleibhéil go FETAC/Teastas Soisearach/Ardteistiméireacht, CETR,
MOS agus leibhéal céime (Open University). Ta béim laidir ar litearthacht agus ar na
healaiona chruthaitheacha e.g., ealaion, ceol, dramaiocht, scribhneoireacht srl. Ta
réimse leathan oilteachta agus acmhainni carnaithe le linn na mblianta ag muinteoiri
agus ta lion foilseachain curtha i gclé bunaithe ar obair na mac Iéinn agus na muinteoiri
araon. Cuimsionn tacaiocht an mhuinteora de leibhéal ata inchurtha le 20 muinteoir
lanaimseartha. Is Tionscnamh For-Rochtana de Sheirbhis Oideachais do Phriosuin
CGCC ¢ Tionscadal Cros Ui Dhioluin. Ta sé mar aidhm aige ath-lanphairtiu an
iar-phriosunaigh a aisiu.

3.4.3 Aonaid Tacaiochta Inmheanacha

Ta an Priomhoifigeach Feidhmiuchain freagrach as feidhmeanna oideachasula,
bainistiochta agus riarachain CGCC mar ata léirithe sa phriomhstruchtur ar an gcairt
eagraiochtuil a leanas:

Ta tacaiocht ag an bPriomhoifigeach Feidhmiuchain 6 dha Oifigeach Oideachais,
Ceann Riarachain (Priomhoifigeach), ceithre Priomhoifigeach Cunta, Priomhoidi na
gcolaisti agus Ceann na nlonad. Ta cur sios ar na priomhfheidhmeanna mar a leanas:

Oideachas
lonchorpraionn an fheidhm oideachais solathar seirbhisi scéim-leathana i réimsi cosuil le

3.4.3 Internal Support Units

The Chief Executive Officer is responsible for the educational, management and
administrative functions of CCVEC as illustrated in the core structure of the chart at
the end of this chapter.

The Chief Executive Officer is supported by two Education Officers, a Head of
Administration (Principal Officer), four Assistant Principal Officers, college Principals
and the Heads of Centres. The core functions are described as follows:

Education
The education function incorporates the provision of scheme-wide services in such
areas as the planning, co-ordination, development, implementation and evaluation of
course programmes and related services, allocation and monitoring of resources, in
service training and liaising with external bodies.

Finance
The finance function is responsible for the management and control of CCVEC’s
finances, the implementation of budgetary control procedures, management
accounting and the preparation of annual accounts. The finance function is
responsible for managing CCVEC’s annual budget of €50m.
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pleanail, comhordu, forbairt, forfheidhmiu agus meastéireacht chlaracha na gcursai agus
seirbhisi gaolmhara, daileadh agus monatdéireacht na n-acmhainni, oiliuint inseirbhise agus
teagmhail le comhlachtai seachtracha.

Airgeadas
Ta freagracht ar an bhfeidhm airgeadais do bhainistii agus riald an mhaoinithe ag
CGCC, d'fhorfheidhmid nésanna imeachta rialaithe an bhuiséid, do chuntasaiocht
bhainistiochta agus d’ullmhu na gcuntas bhliantula. Ta an fheidhm airgeadais freagrach
do bhainistiu ar bhuiséad bliantuil CGCC de €50m.

Acmbhainni Daonna
Ta feidhm na n-Acmhainni Daonna freagrach d’earcaiocht fhoirne, roghnu agus
ionduchtu, taifid na bhfostaithe, caidreamh tionsclaioch, leas an fhostai, riarachan
pinsin, casanna speisialta agus ullmhu agus forfheidhmiu na bpolasaithe agus nésanna
imeachta foirne. Ta nios mo na 1,500 de bhaill fhoirne fostaithe i lathair na huaire ag
CGCC (lanaimseartha & pairtaimseartha) ag leibhéil agus graid difriula.

Tacaiocht Oideachais
Ta freagracht ag feidhm na Tacaiochta Oideachais do thacaiocht
oideachais/bainistiochta, bainistiocht ghniomhaiochtai na bhfoirgneamh agus
tacaiochta ag CGCC a chludaionn 12 foirgneamh trasna na cathrach agus préiseail
Scéime na scolaireachta/ndeontas. Ta freagracht ag an bhfeidhm chomh maith do
chlaracha tégala nua, teagmhail le sainchomhairleoiri seachtracha, tairiscinti poibli agus

Human Resources
The Human Resources function is responsible for staff recruitment, selection and
induction, employee records, industrial relations, employee welfare, pension
administration, special cases and the preparation and implementation of staff policies
and procedures. CCVEC currently employs over 1,500 staff (full-time & part-time) at
different levels and grades.

Education Support
The Education Support function is responsible for education/management support,
management of CCVEC’s building and support activities which cover some 12
premises across the city and processing the scholarship/grants Scheme. The
function is also responsible for new building programmes, liaising with external
consultants, public tendering and liaising with the Department of Education and
Science and other external bodies.

ICT
The ICT function is responsible for developing and managing CCVEC’s IT services.
This includes responsibility for developing and maintaining critical software
applications and management information systems, carrying out special projects and
assignments and providing advisory services to central and local management on IT
and related matters.
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teagmhail leis an Roinn Oideachais agus Eolaiochta agus comhlachtai seachtracha
eile.

TFC
Ta freagracht ar an bhfeidhm TFC d’fhorbairt agus bainistiu sheirbhisi TF CGCC.
Cuimsionn si seo an fhreagracht d’fhorbairt agus cothabhail na bhfeidhmchlar criticiala
bogearrach agus bainistiocht céras faisnéise, ag comhlionadh tionscadail speisialta
agus tascanna agus seirbhisi comhairliuchain a sholathar do bhainistiocht larnach
agus aitiuil ar TF agus ceisteanna abhartha.

Oifigigh Oideachais d’Aosaigh & Aisitheoir Oideachais Pobail
Déanann na hOifigigh Oideachais d’Aosaigh agus an Aisitheoir Oideachais Pobail
maoirsiu ar sholathar na Tacai Litearthachta d’Aosaigh agus solathar Oideachais
Pobail sa Chathair. Cuireann Scéimeanna Aitiula agus Lionrai Aititla feasacht na
Seirbhise seo chun cinn agus solathraionn siad meicniocht struchturtha chun
riachtanais an réimse a aithint agus atreoru na ndaoine siud a bhfuil ga acu leis an
tSeirbhis

Seirbhis Treoireachta d’Aosaigh CGCC
Solathraionn an tSeirbhis Treoireachta d’Aosaigh i gCathair Chorcai (ag obair faoi
choimirce Coiste Gairmoideachais Chathair Chorcai) treoir oideachais d’aosaigh chun
tacu le rannphairtithe i litearthacht aosach, SDOG agus claracha oideachais pobail, ag
forbairt agus ag doiciméadu munlai dea-chleachtais gur féidir a phriomhshruthu agus

Adult Education Officers & Community Education

Facilitator
The Adult Education Officers and a Community
Education Facilitator oversee the provision of
Adult Literacy Supports and Community
Education provision in the City. Local Schemes
and Area Networks promote awareness of the
Service and provide a structured mechanism for
the identification of area needs and the referral
of those in need to the Service

CCVEC Adult Guidance Service
The Cork City Adult Guidance Service
(operating under the aegis of the City of Cork
VEC) provides adult education guidance to
support participants in adult literacy, VTOS and
community education programmes, developing
and documenting models of good practice
which can be mainstreamed and impact on
future policy
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Priomhoifigeach
Feidhmiuchain

Oifigeach

Ceann Riarachain Dideachais

FPOC Briomhoidi
) ) POC Acmhainni Teicneolaiochtai POC Tacaiocht HRIINGIG IS
POC Airgeadais D e Oideachai aColaisti
aonna alsneise agus ideachais e e
Cumarsaide

Chief Executive

Officer

Head of

Administration Education Officer

AFO Information

AFPO Human and AP0 Education College Principals
resources Communications Support Heads of Centres
Technologies

APO Finance
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Caibidil / Chapter 4

Feabhsu na Seirbhisi le bheith solathraithe go dhatheangach

Enhancement of Services to be provided bilingually
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Caibidil 4

Feabhsu na Seirbhisi le bheith solathraithe go dhatheangach

41 Culra

Ta CGCC tiomanta faoi dheireadh na scéime bheartaithe lion oiriunach de bhaill fhoirne a
sholathar a bhfuil d’'inniulacht iontu seirbhisi a sheachadadh tri theanga na Gaeilge ina
gcolaisti, ionaid eile agus aonaid tacaiochta inmheanacha. Si an phriomhsprioc inghnéthaithe
a bheidh ann na forbairt fhorasach ar sheirbhis ardchaighdeain do chustaiméiri i nGaeilge ata
duine le duine do cholaisti, ionaid eile agus aonaid tacaiochta inmheanacha nach bhfuil
eagraithe fos chun seirbhis mar seo a sholathar. In san gcomhthéacs sin, beidh seirbhis
chuntair iomlan datheangach ar fail ag an gCoiste faoi Mhean Fémhair 2009 ina gcuid ionaid
ar fad.

4.2 Oilinint Foirne agus Forbairt

e Cuirfidh Acmhainni Daonna, mar is cui, bearta réasunacha in ait chun a chinntit go
mbeidh lion oiriinach de bhaill fhoirne ar fail, le hoilteacht i dteanga na Gaeilge ionas

Chapter 4

Enhancement of Services to be provided bilingually

41 Background

CCVEC is committed to providing by the end of the proposed scheme an appropriate
number of staff competent to deliver a service through the Irish language in its
colleges, other centres and internal support units. The primary deliverable will be the
progressive development of a quality one-to-one customer service in Irish for its
colleges, other centres and internal support units not currently in a position to
provide such a service. In this context, the Committee will have a full bilingual
counter service available bilingually by September 2009 in all its centres.

4.2 Staff Training and Development

¢ Human Resources will, where appropriate, put reasonable measures in place to
ensure that an appropriate number of staff, with a proficiency in the Irish language
will be available in order to comply with the provisions of the Official Languages Act.

e CCVEC will provide relevant training courses with the objective of meeting the needs
of its staff with regard to the Irish language requirements of its schools, colleges,
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go mbeifear abalta cloi leis na foralacha ata leagtha sios in Acht na dTeangacha
Offigiula.

Solathréidh CGCC cursai oiliuna abhartha agus i mar chuspéir acu riachtanais a mbaill
fhoirne a shasamh maidir le riachtanais teanga na Gaeilge da scoileanna, da gcolaisti,
da n-ionaid eile agus da n-aonaid tacaiochta inmheanacha de réir Achta na
dTeangacha Oifigiula 2003. ‘Si an phriomhaidhm a bheidh ag an tionscnamh seo na
forbairt fhorasach ar chaighdean seirbhise duine le duine i nGaeilge do gach colaiste
CGCC, ionad agus aonad tacaiochta inmheanach.

Cuirfear oilivint dheonach ar fail sa Ghaeilge labhartha do bhaill fhoirne na Ceannoifige
faoi Eanair 2007 agus leathndfar i seo go Baill Fhoirne i(n) gColaisti/lonaid eile faoi
Mhean Fémhair 2007. Cuideofar le daoine agus tugfar spreagadh ddéibh freastal a
dhéanamh ar chursai Gaeilge eile.

Solathrofar carsai oiliina ar bhonn leanunach agus déanfar iad seo a athbhreithnitu go
rialta. Déanfar smaoineamh a thabhairt maidir le scéimeanna dhreasachta a
fhorfheidhmiu, cosuil le scéim dhamhachtaini do bhaill fhoirne a fhreastalaionn ar
chursai oiliuna Gaeilge n6 scéim thacaiochta do bhaill fhoirne a fhreastalaionn ar
chursai Gaeilge sa Ghaeltacht.

4.3 Earcaiocht & Socruchan

Chuir an rannog AD na bearta a leanas in ait ionas go n-earcofar agus go gcoinneofar
lion sasuil de bhaill fhoirne le hoilteacht i dteanga na Gaeilge sa Choiste agus chun cloi
le fordlacha na hAchta:

other centres and internal support units in accordance with the Official Languages
Act 2003. The primary aim of this initiative will be the progressive development of a
quality one-to-one service in Irish for all CCVEC colleges, centres and internal
support units.

Voluntary training in spoken Irish will be put in place for Head Office Staff by January
2007 and will be extended to Staff in other Colleges/Centres by September 2007.
Attendance at other Irish Language courses will be encouraged and assisted.
Training courses will be provided on an ongoing basis and will be subject to regular
review. Consideration will be given to implementing incentive schemes, such as an
awards scheme for staff attending Irish Language training courses or a staff support
scheme for attendance on Irish courses in the Gaeltacht.

4.3 Recruitment & Placement

The following measures will be put in place by the HR Department in order that an
adequate number of staff with proficiency in the Irish language are recruited and retained
within the Committee to comply with the provisions of the Act:

In September 2008 the HR Section will review the proficiency of Irish achieved by
staff within each Section.
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Déanfaidh an Ranndg AD athbhreithniu i Mean Fémhair 2008 ar oilteacht na Gaeilge
ata gnéthaithe ag na baill fhoirne i ngach ranndég.

Tar éis an athbhreithnithe seo, déanfar baill fhoirne leis an oilteacht seo a shocru go
hoiriunach mérthimpeall an Choiste, in aiteanna go bhfuil sé seo indéanta agus
féidearthach. Déanfaidh an polasai seo fail na seirbhisi tri Ghaeilge a bharrfheabhsu.
Ma tharlaionn sé, de thoradh an athbhreithnithe seo, gur chosuil nach féidir leis an
gCoiste lion sasuil de bhaill fhoirne a sholathar le hoilteacht sa Ghaeilge laistigh da
bhfoireann féin, déanfar polasai earcaiochta a fhorfheidhmiu, ina mbeidh riachtanas
ann thar tréimhse na céad cuig bliana eile, go mbeidh oilteacht sa Ghaeilge mar
riachtanas riachtanach do lion airithe poist sa Choiste.

Mar chomhlanu ar an méid thuas, socrofar baill fhoirne a bhfuil cumas oibre tri
Ghaeilge acu go hoiriunach trasna na nlonad/na gColaisti éagsula chun tacu leis na
tiomantais ata leagtha sios sa Scéim seo.

4.4 Feabhsu ar Chumas Teanga na Gaeilge CGCC

Ta na bearta a leanas molta ionas go gcinnteofar feabhas ar leibhéal agus chaighdean na
seirbhisi don phobal thar tréimhse na scéime:

Déanfar iarrachtai a chinntit go mbeidh lion foirne sach sasuil leis an inniulacht
abhartha i dteanga na Gaeilge ar fail trasna CGCC. Deéanfar suirbhé/ceistneoir a
stiiradh inar gcolaisti agus ionaid eile ar bhonn tabhaill a thiomsu diobh siud a bhfuil

Following this review, appropriate placement of staff with such proficiency will be
implemented throughout the Committee were possible and appropriate. This policy
will optimise the availability of services through Irish.

If, as a result of this review, it would appear unlikely that the Committee can provide
sufficient staff proficient in Irish from within its own staff, A recruitment policy will be
implemented which, over the following five years, will require proficiency in Irish to be
an essential requirement for a number of posts within the Committee.
Complementing the above, staff with a working knowledge of Irish will be
appropriately placed across various Centres/Colleges to support the commitments
set out in this Scheme

4.4 Improving CCVEC’s Irish Language Capability

The following actions are proposed in order to ensure that both the level and standard of
services to the public are improved over the duration of the scheme:

Efforts will be made to ensure that a sufficient number of staff with relevant
competence in the Irish language will be available across CCVEC. A
survey/questionnaire will be conducted in our colleges and other centres with a view
to compiling a register of those competent in the Irish language as set out in our
Customer Service Action Plan.
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inniulacht acu i dteanga na Gaeilge mar ata leagtha amach inar bPlean Gniomhuchain
Seirbhise do Chustaiméiri.

Cloifidh na baill fhoirne ata ag freagairt do cheisteanna i dteanga na Gaeilge go
hiomlan lenar bPlean Gniomhuchain Seirbhise do Chustaiméiri leasaithe. Ni
sholathraionn an Phlean Gniomhuchain Seirbhise do Chustaiméiri reatha go sonrach
do cheisteanna i dteanga na Gaeilge, ach leaséfar an méid seo do 2007, leis na bearta
molta i Scéim Teanga an Choiste a dtdgail san aireamh.

Cruthéidh CGCC deiseanna foghlama trid na Ranndige AD agus le comhoibria 6
Phriomhoidi agus 6 Cheann na nlonad tri chursai inseirbhise abhartha agus rialta a
sholathar i dteanga na Gaeilge. Beidh athbhreithniu rialta a dhéanamh ar na cursai
seo.

Solathréidh Grupa Comhairleach na dTeangacha Oifigiula canamh don POF, agus
don bhainistiocht shinsearach a chuimsionn Priomhoidi agus Ceann na nlonad, le
forfheidhmiu Achta na dTeangacha Oifigiula 2003.

Beidh rél tabhachtach le comhlionadh ag Bainistiocht CGCC maidir le husaid bhreise
na Gaeilge a spreagadh go dearfach ar bhealai éagsula e.g., Usaid a bhaint as nios
mo beannachtai as Gaeilge, spreagadh a thabhairt do chustaiméiri inmheanacha agus
seachtracha le suim sa Ghaeilge foirmeacha srl. a chomhlanu as Gaeilge.

Beidh bileog dhatheangach de phriomhsheirbhisi, ar fail faoi Scéim Acht na
dTeangacha Oifigiula CGCC, a taispeaint go soiléir i ngach ionad agus dailte ar an
bpobal mar chuid d’abhar poibliochta CGCC.

Staff responding to queries in the Irish language will comply fully with our revised
Customer Service Action Plan. The CCVEC'’s current Customer Service Action Plan
does not specifically provide for Irish language queries but this will be amended for
2007 to take account of the actions proposed in the Committee’s Scéim Teanga.
CCVEC through its HR Department and with the co-operation of Principals and Head
of Centres will create opportunities for providing, relevant and regular in-service
courses for staff in the Irish language. These courses will be subject to regular
review.

The Official Languages Advisory Group will provide assistance to the CEO and
senior management including Principals and Heads of Centres with the
implementation of the Official Languages Act 2003.

CCVEC Management will play an important role in positively encouraging more use
of Irish in various ways e.g., using more Irish greetings, encouraging both internal
and external customers with an interest in Irish to complete forms etc in Irish.

A bilingual leaflet of key services, available under CCVEC’s Official Languages Act
Scheme, will be visibly displayed in every centre and distributed to the public as part
of CCVEC'’s publicity material.

CCVEC in line with its Customer Service Action Plan will inform its customers of their
right to choose to be dealt with through one or other of the official languages.

Over the 3 years of the scheme, a bilingual telephone answering service will be
implemented in all schools, colleges, and other centres throughout CCVEC’s
scheme.
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e Cuirfidh CGCC in iul da gcustaiméiri, ag teacht lena bPlean Gniomhuchain Seirbhise
do Chustaiméiri, an ceart atd acu rogha oibre a dhéanamh maidir le ceann amhain né
eile de na teangacha oifigiula.

e Le linn 3 bliana na scéime, déanfar seirbhis teileaféin dhatheangach a fhorfheidhmiu
sha scoileanna, colaisti agus ionaid eile ar fad trasna na scéime ag CGCC.

e Eiseoidh CGCC foilseachain corporaideacha i dteangacha an Bhéarla agus na Gaeilge
araon.

4.3 Polasai na gCruinnithe Poibli

Déanann CGCC morlach na gcruinnithe poibli a bhionn acu a stiuradh i mBearla amhain. Cibé
ar bith, déanfaidh siad aon chruinnithe poibli ar cheisteanna a bhaineann le teanga na Gaeilge
sa todhchai a stiuradh tri Ghaeilge, nd tri Ghaeilge le haistritchan comhuaineach go Béarla,
cibé rogha a cheaptar a bheith oiriunach.

e CCVEC will issue corporate publications in
both the English and Irish languages.

4.5 Public Meetings Policy

CCVEC conducts the majority of its public meetings in
English only. However, it will conduct any future public
meetings on Irish language issues through lIrish, or
alternatively through Irish with simultaneous
translation to English, whichever is considered
appropriate.
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Caibidil / Chapter 5
Monatoéireacht agus Athbhreithnit

Monitoring and Revision
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Caibidil 5

Monatoireacht & Athbhreithniu

Déanfaidh an bhainistiocht shinsearach athbhreithnit
rialta ar éifeacht oibrithe na scéime seo. Comhlionfaidh
an bhainistiocht shinsearach go priomha an fheidhm
mhonatoireachta 6 1a go la.

Chapter 5

Monitoring & Revision

Senior management will regularly review the
effective operation of this scheme. The day-
to-day monitoring function will be carried out
primarily by senior management.
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Caibidil / Chapter 6

An Scéim Chomhaontaithe a Phoibliu

Publicising the Agreed Scheme
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Caibidil 6

An Scéim Chomhaontaithe a Phoibliu

Beidh abhair na dréachtscéime seo chomh maith le tiomantais agus foralacha ata cuimsithe
inti & phoibliu don phobal i gcoitinne trid na modhanna seo:

Foégraiocht/Nuachtlitreacha,

Scaipeachain ag aisinteachtai agus comhlachtai poibli oirinacha,
Lainseail oifigiuil na dréachtscéime,

Preaseisiuinti,

Laithrean Gréasain.

Chomh luath agus go bhfuil tiomantas tugtha ag CGCC seirbhis a sheachadadh faoin
dréachtscéim seo, déanfar an méid seo a phoiblit ar an modh ata leagtha amach thuas.
Déanfar coip den dréachtscéim a sheoladh ar aghaidh chuig Oifig Choimisinéir na
dTeangacha Oifigiula/ Oifig an Choimisinéara Teanga chomh maith.

Chapter 6

Publicising the Agreed Scheme

The contents of this draft scheme along with the commitments and provisions contained
therein will be publicised to the general public by means of:

e Advertising/Newsletters,

e Circulations to appropriate agencies and public bodies,
¢ Official launch of the draft scheme,

e Press releases,

e \Website.

Once CCVEC has committed to delivering a service under this draft scheme, this will be

publicised in the manner outlined above. A copy of the draft scheme will also be forwarded
to Oifig Choimisinéir na dTeangacha Oifigiula.
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