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Programme Design Procedure
1. Purpose of the Procedure
This procedure refers to both full-time and part-time courses offered by the college where the college has responsibility for curriculum development and the assessment of learners.  The college aims to design programmes to equip students with the knowledge, understanding and skills required for success in current and future employment or for progression to an undergraduate degree.  These transferable skills will enable students to meet changing circumstances, whether these arise from a shift in their own sphere of employment, promotion to management roles or from general changes in professional practice or technological advances.

The programmes have been developed on the basis of popular demand from prospective students and from industry.  Our programmes take a modular approach that allows the aspirations of different students to be met.  Programmes reflect the balance of skills and knowledge needed to competently work in a professional environment.  Care is taken to balance and integrate theory and practice, to ensure programmes support both career prospects and educational progression.
2. Scope/to whom it applies

This procedure applies to college academic staff including Principal, Deputy Principals, Course C-Ordinators, Subject Teachers, Examination Section, Marketing Section and Career Guidance Counsellors.
3. Procedure Details
The purpose of this procedure is to ensure proposed programmes are:

· Consistent with the college plan and contributes to achieving the college’s aims and objectives

· Offers a valuable educational experience to learners

· Is consistent with the college’s resource planning

· Takes cognisance of the National Qualifications Framework and implements the procedures of the NQAI in relation to  access, transfer and progression

· Complies with all requirements of the relevant approved external validating body
The process of design and approval involves:

· A proposer, individual or group

· A developer, individual or group

· Programme Team to deliver the course
· Senior Management, Principal, Deputy Principals

· An approved validating body whether FETAC or other approved validating body

· Board of Management

· City of Cork VEC

· Department of Education and Science
Programme Proposals
2.1 Proposals may include proposals for a new course, or make a major change to an existing course.  
2.2 Proposals can emanate from many sources.  The most frequent source for individual proposals is likely to be academic staff through course team meetings. New proposals may also be introduced directly to senior management.

2.3 Proposers must submit an outline of the programme on a “Course Proposal Form” to the Deputy Principal for consideration prior to the development of a full submission. 

2.3.1 Adequate research, marketing and financial aspects must be carried out before making the proposal to ensure that Management can make a fair decision.

2.3.2 Proposals will be considered both on their own merit and within the framework of the college

2.4 The Deputy Principal will examine the outline proposal and may approve the proposal based on the college plan and resources or refer it for consideration to the Principal.
2.5 The Principal and Deputy Principals will decide whether to grant outline approval to the proposed programme.  

2.6 Proposals approved will be required to complete a Programme Approval Submission.  This should include the following:


Section 1:  Provider Details
Section 2:  Consultative Process

Industry, Third Level Institutes, Agencies, Participants

Section 3:  Rationale

Rationale for Certificate


Government Policy


Potential Job Placement


Local Skills Needs


Added Value to the Learner/Community


Progression Opportunities

Section 4:  Aims & Objectives


Aims & Objectives


Delivery Schedule






Exam Subjects







Contact Hours

Level

Section 5:  Learner Profile


Profile


Minimum Entry Requirements


Access

Section 6:  Modules

Modules


Teaching Methods


Assessment Methods

Section 7:  Additional Information


Physical Resources
Reading Lists, Equipment Lists

Human Resources
2.7 The Principal will present the Programme Outline to the Board of Management for Approval
2.8 If the Board of Management is satisfied that the proposal document adheres to the college standards, the Board will approve the programme and forward it to the VEC for approval

2.9 A VEC Course Proposal form must be submitted to the VEC for approval
4. Monitoring Process

This procedure is monitored annually by Senior Management and the College Board of Management

5. Associated Documents
Course Proposal Form
VEC Course Proposal Form

