Nagle Community College
Procedure Title:      

B2.2         Equality  Planning      

Version 1.0  

Date: Oct 2005 

Purpose: Nagle Community College is committed to providing education training and related services in a manner that accommodates diversity, combats discrimination and promotes equality of opportunity in accordance with the Equality Acts (1998 & 2004) and Equal Status Act (2000 to 2004). 
Staff Involved:   Principal, Deputy Principal, Heads of Department, Course Directors, Marketing Staff, IT Staff, Guidance Councillors, Disability Officer, Special needs Officers, Student Services Officers & other staff. 

	Method(s) Used to carry out this procedure:
	Who does it
	Evidence generated by this procedure

	Equality Action Plan  including
· Admission

· Access to facilities or benefits

· Terms or conditions of participation

· Expulsion
	Principal, Deputy Principal, Heads of Departments, Course Directors, Health, Safety & Disability officers, Guidance Councillors 
	Existence of Plan
Clearly displayed policies

Code of behaviour – existing & displayed

Training courses (inservice)

Minutes of Equality Action Planning meetings



	Consultation with representative bodies
	Principal, Deputy Principal, Heads of Departments, Course Directors, Health, Safety & Disability officers, Guidance Councillors
	Notes of consultation with representative bodies
Reports to management regarding developments / changes
Official circulars from representative bodies



	Method(s) Used to carry out this procedure:
	Who does it
	Evidence generated by this procedure

	Management Reports
	Principal, Deputy Principal, Heads of Departments, Course Directors
	Reports including feedback from representative bodies and from groups working on Equality planning

	Access/Equality Report
	Principal, Deputy Principal, Heads of Departments, Course Directors, Health, Safety & Disability officers, Guidance Councillors, special needs officers, Student service officer
	Schedule of meetings held 

Existence of Report – reviewed every 2 yrs

Memos to Management regarding changes in existing plan 

VEC documentation

	Reports collected from nine grounds of equality legislation (Gender, Marital Status, Family Status, Sexual Orientation, Religion, Age, Disability, race and membership of the Traveller Community) 
	Heads of Departments, Course Directors
	Survey of Staff and Course participants
Reports based on findings of this survey

	Budget Allocation
	Principal, Deputy Principal, Heads of Departments, Course Directors
	Schedule of meetings held

Copies of Budget allocations

Notes from meetings held regarding  budget allocation


MONITORING

	Monitor
	Frequency
	Method(s)

	Principal & All Staff
	Every two years
	· Review notes from Equality Action Planning Meetings
· Review circulars from Representative Bodies

	Heads of Departments, Course Coordinators & Subject Teachers, IT Staff
	Every two years
	Change Student Handbooks, Website and Notices

	Student Services, Disability Officer & Clerical staff
	Every two years ( & ongoing) 
	Produce amended Equality Action Plan


