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	Purpose:  This procedure describes how a Self Evaluation of Programmes and Services (SEPS) will be carried out.

	Staff Involved:  Principal, Deputy Principals, Quality Assurance Management Group, Course Directors, Subject Teachers, FETAC Coordinator, Quality Assurance Officer, Students, External Evaluators, Auxiliary Staff- office,.

	Activities
	Method(s) used to carry out this procedure
	Who does it
	Evidence generated by this procedure

	· Self Evaluation of Programmes and Services
	· Programmes leading to similar FETAC awards will carry out a SEPS in the same cycle. 
· Each Programme evaluated on a three- year cycle
	· Deputy Principals 

· Course Directors,

· Subject Teachers 

· Quality Assurance Officer

· External Evaluator
	· SEPS Report

· PIP Report



	· Organising Time Scale 

· Format of SEPS and PIP Reports
	· Schedule and Format circulated to relevant Course Director

· Programmes allocated as per Section 9 QA Procedural Document.

· Schedule adheres to requirements of SEPS and PIP set out in Section 9 QA Procedural Document.

· Timetable agreed 
	· QA Management Group

· Deputy Principals

· QA Officer

· Course Director
	· Schedule/Timetable for Self  

    Evaluation (Oct- April) each year

· Section B9 QA Procedural  

     Document



	· Preliminary Preparations
	· Review of Annual Course Monitoring Report
	· Course Directors,

· Course Management 

    Team

· QA Management Group
	· Annual Course Monitoring Report Section B5.9 QA Procedural Document 
· Course Management Team Meeting

	·  Approval of Reports


	· Board of Management Meeting


	· Board of Management

	· Minutes of Meeting

· Publication as per QA Section B9

 

	Monitoring

	Monitor (Job Title)
	Frequency
	Monitoring Method(s)

	· Principal

· QA Management Group


	· Annually
	· QA Management Group Meeting - Review of SEPS and PIP Reports 

· Review of Feedback and Questionnaires from Course Management Team and Quality Assurance Management Group 

· Review of External Evaluators’ Report
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