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	Purpose:  This procedure describes how the need for Programmes is identified, and developed to meet an identified need. 



	Staff Involved:  Principal, Deputy Principals, Course Directors, Teaching Staff, Industrial Liaison Officer, Marketing Officer, Programme Links Officer, Learners

	Activities
	Method(s) used to carry out this procedure
	Who does it
	Evidence generated by this procedure

	Needs Analysis

Identification of New Directions 

and Trends
	· Senior and Middle Management Meetings

· Course Management Meetings

· Learner Feedback Reports
	· Principal

· Deputy Principals

· Course Directors


	· Minutes/Action plans of meetings 

· Programme Identification Form



	Consultation with 

 - Industry

 - Education Providers

 - Employers (Work Experience),
	· Meetings

· Correspondence

· Analysis of Reports
	· Senior management 

· Course directors

· Industrial Liaison Officer

· Marketing Officer
	· Correspondence 

· Minutes of meetings brochures circulars, etc 

	Market Research within Educational Circles 
	· Correspondence with Relevant Bodies

· Review of Brochures

· Review of Government Reports

· Analysis of Reports
	· Senior Management

· Course Directors

· Industrial Liaison Officer

· Marketing Officer 

· Programme Links Officer


	· Principal, Deputy Principals
· Industrial Liaison Office
· Programme Links Officer


	Activities
	Method(s) used to carry out this procedure
	Who does it
	Evidence generated by this procedure

	Consultation with Higher Education
	· Correspondence with Higher Education providers
· Meetings
	· Senior Management

· Course Directors

· Programme Links Officer


	· Correspondence
·  Minutes of meetings 

	Monitoring

	Monitor (Job Title)
	Frequency
	Monitoring Method(s)

	Senior Management


	Annually 
	Review of Evidence 
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