Policy on the Evaluation & Monitoring of Programmes and Services
Monitoring
The College will monitor the implementation of the quality assurance policies and procedures it has developed.
Monitoring will he concerned with the effectiveness and efficiency of the developed procedures amid will be carried out systematically and consistently.
Monitoring will seek areas of provision that are successfully implementing policy and those which are not. Monitoring will seek clear evidence when checking the implementation of any policy and will include the use of a monitoring plan which will show the various responsibilities for the implementation of each policy element.
The monitoring process will be linked to improvement mechanisms and to the evaluation of programmes and services,
Evaluation
The evaluation of programmes and services is seen, by the College, as an essential component of its quality Assurance systems.
All programmes will be evaluated; at least, every third year .The process will involve both staff and learners and will make use of the services of an external evaluator.
A report will be produced which will contain the findings of the evaluation of the programme and the services related to it and will identify the strengths and weaknesses of the programme, areas needing improvement and recommendations for improvement.
